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PERSONAL DETAILS

Name Mai Tan Dat

Date of birth N/A

Address N/A

Phone N/A

Email contact@matianda.com

GitHub https://github.com/maitandat1507
Blog https://matianda.com

WHO AM I?

TL; DR: | am a geek of learning, love management, problems solving, and ... playing piano

As an experienced Project Manager with a strong background in Scrum, | excel in facilitating
agile processes and guiding teams to deliver high-value outcomes. | lead Scrum ceremonies,
remove obstacles, and coach teams on Scrum principles while ensuring smooth communication
and shielding the team from external disruptions. Additionally, | maintain accurate reporting,
including timesheets and weekly progress reports, to keep stakeholders informed and projects
on track.

Being experienced in a wide range of areas in IT, from a Full-stack Web Developer since 2015,
later become Project Manager since 2020, I'm familiar with Software LifeCycle and the way to
engage between “tech” and “non-tech” stakeholders.

My respected values?
“Faith - Love - Gratitude”

Would you like to follow me on Github, also my blog?
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SKILLS & ATTRIBUTES

Specialities

Experience to manage and lead the project team to succeed with the
team size about 30 team members, multiple vendors, and
stakeholders; familiar with both Traditional and Agile methodologies
following the PMI standard (certified PMI-ACP)

Experience with Frontend Web development technologies, such as Vue
2/3, ReactJS, NextJS Framework, HTML5/CSS3, SASS/LESS, Gulp,
Webpack, NPM, jQuery

Experience with Backend Web technologies such as Laravel, Nodejs,
RESTful API design, MySQL, Networking/Cloud (basic AWS,
Infrastructure)

Industry
Experience

Experience in various domains: Banking, e-commerce, and Logistics

Technical
stacks

Web application (Frontend): Vue 2/3, ReactJS, NextJS Framework,
HTMLS5/CSS3, SASS/LESS, Gulp, Webpack, NPM, jQuery;

Web application (Backend): Laravel, Nodejs, RESTful API design,
MySQL, Networking/Cloud (basic AWS, Infrastructure)

Web server configuration: Docker, Nginx, Apache, VPS configuration
Package management: NPM, Nuget, NodeJS, WebPack

Database: MySQL, SQL Server, SQL Lite, NoSQL (MongoDB)
CICD: Git, Jenkins, SonarQube

IDE: Visual studio, Visual studio code, JetBrains IDEs (IntelliJ, etc.)
Coding principle: clean architecture/clean code, follow best practices,
design pattern, apply coding principles: SOLID, KISS, etc.
Architectural patterns: MVC, MVVM

Methodology: Waterfall, Agile, Scrum/Scrum of Scrums

Leadership

PMI Agile Certified Practitioner (PMI-ACP)

SAFe 5 Advanced Scrum Master

Project Manager since 2020

Founded and led a music club at the local church

Langugues

English, and Vietnam (native)

EDUCATION

BACHELOR OF SOFTWARE ENGINEERING Aug 2012 - Sep 2016
Ho Chi Minh City University of Foreign Languages —
Information Technology

PARTICIPANT OF FPT GLOBAL SOFTWARE TALENT 2016

(GST) PROGRAM

PHP PROFESSIONAL DEVELOPER 2015
Ho Chi Minh City University of Foreign Languages —

Information




WORKING EXPERIENCE HIGHLIGHTS
SBC in FPT Software

Project: BBX (Nov 2022 — present)

Facilitate assessment phase and manage development team during implementing phase to
build the micro-services channel, focus mainly on Retail, also MSME & Corp.

Role: Project Manager / Scrum Master

e Facilitate the Scrum process including conducting scrum ceremonies such as Sprint
Planning, Daily Standup, Sprint review, and Sprint Retrospective
Remove impediments that may be preventing the team from delivering value
Facilitate communication to bring clarity and keep stakeholders on the same page
Reporting project status (Timesheet report, weekly report)

Technology: Java, SpringBoot, Confluent Kafka, MongoDB Atlas, Redis Cache, ROSA,
Kubernetes, Junit (Unit testing)

COX Automotive in FPT Software

Project: DSSD (Oct 2020 — Jul 2023)

Cox Automotive provides complete set of Data solutions to bring values to businesses.
However, they are having a couple independent platforms, which are different in both
Technologies and Architecture. As the data getting bigger and business growth, it is extremely
challenging to develop new features, maintain and fix bugs.

Hence, it is an urgent requirement to construct a multi-tenant data, analytics and reporting
solution in AWS using Snowflake and MicroStrategy products that leverages and extends the
Cox Automotive Data Platform patterns and capabilities.

Role: Scrum Master

e Facilitate the Scrum process including conducting scrum ceremonies such as Sprint
Planning, Daily Standup, Sprint review, and Sprint Retrospective

Remove impediments that may be preventing the team from delivering value

Coach the team on Scrum principles and practices

Protect the team from outside distractions and interruptions

Facilitate communication

Reporting (Timesheet report, weekly report)

Technology: Snowflake, Microstrategy



Multiple clients in Legato Technologies Ltd
Project: Out-sourcing projects from Hongkong clients (Aug 2020 — Jul 2021)

Oversee the development team by managing technical issues, ensuring smooth project
progress, and providing ongoing support. Coordinate resource allocation according to project
needs, and collaborate with the QC team to maintain quality control and meet deliverable
standards.

Role: Project Lead

Develop, maintain and support technical issues
Manage the development team

Resource arrangement according to projects
Working with QC for quality control and deliverables
Reporting projects status

Technology: ReactJS, Laravel (OctoberCMS), PHP, MySQL, MariaDB, Objective-C, Kotlin

Pizza Hut in Pizza Hut Digital Venture

Project: Fast Casual Digital Store (Sep 2019 — Aug 2020)

Collaborate on building the frontend for the project, focusing on maintaining and optimizing the
existing UlI/UX for markets in Japan, Singapore, the Philippines, and Malaysia. Additionally, work
on cloning and optimizing the codebase to support expansion into new markets.

Role: Frontend Engineer

e Collaborate to build Frontend side of the project
e Maintain & optimize existing UI/UX of markets Japan, Singapore, Philippines, Malaysia
e Cloning and optimize codebase for new markets

Technology: VuedS, ReactJS, Nodejs, SCSS/SASS, TailwindCSS, Webpack, Micro-services
methodology

Multiple clients in Evolable Asia Solution

Project: Out-sourcing projects from Japan clients (May 2018 — Sep 2019)

Collaborating mainly on frontend development, requesting layout designs, drafting
documentation, and refining API design. Responsibilities also include mentoring new team



members, developing responsive WordPress themes and plugins, building a project
management web application, and contributing to API design to meet project goals.

Role: Web developer

Discuss, analyze requirements & request API design

Request layout design, writing documents, discuss API design
Building a responsive web application

Building responsive Wordpress'’s theme

Building Wordpress’s plugins

Mentor for new members in Frontend stuff

Technology: ReactJS, Nodejs, SCSS/SASS, Laravel 5, WordPress, HTML5/CSS3, MySQL

Motobike Search in RIVERCRANE VIETNAM Co. Ltd.

Project: Motobike Search (Oct 2016 — May 2018)

Worked on the renewal of the old Java source code to Laravel (PHP) and ensure ongoing
project maintenance.

Role: Software Engineer

e Analyze the requirement of existing legacy system
e Support on renewing the old source code (Java) to Laravel (PHP)
e Maintain the product afterward

Technology: Laravel 5, HTML5/CSS3, jQuery, Solaris Search Engine, SCSS/SASS

Tinhte in HOASEN Solution Co. Ltd.

Project: Tinhte.vn (Oct 2015 — Oct 2016)
Maintain and implement new features for the tech market forum.
Role: Software Engineer

e Develop new add-on based on Xenforo platform
e Maintain, implement new features for the tech market forum

Technology: Xenforo CMS, PHP, MySQL, jQuery, HTML5/CSS3



EXTRACURRICULAR ACTIVITIES
Google For Publisher 2016 2016

Visitor

HOBBY

Playing piano, Problem Solving, and Meditation.

Thank you for reading.



